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Build a Shared Planning Method for Your Team

Planning Outputs Your Team Can Reuse & Standardize

This in-person, hands-on 2-day workshop shows emergency and public safety teams how to apply practical project
management to real emergency management initiatives—preparedness, mitigation,recovery, exercises, and
response projects. Participants use the PM4EM Foundations framework to build draft project plans and establish
a shared baseline for scope, schedules, budgets, and execution roles—reducing friction and accelerating follow-
through across teams and partners.
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Register Today! e Learning Outcomes

Participants will be able to:

Apply PM methods to real emergency management

initiatives

Define scope + deliverables (SOW) and build a WBS
Create a milestone schedule and draft a budget
framework

Use simple controls to track progress and manage
change

Keep scope-schedule-budget aligned using the PM4EM
framework

Identify clear next steps to refine and implement the
draft project plan within your organization.
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PROJECT MANAGEMENT FOR

EMERGENCY MANAGERS

www.PM4EEM.com

—> Agenda: In-Person Delivery

Day 1: Introduction
Module 1: Project Management & Emergency Management Overview
Module 2: Managing the Project Scope (SOW)
Module 3: Work Breakdown Structure (WBS)

Day 2: Module 4: Scheduling the Project
Module 56: Managing the Project Budget

Module 6: Other Key Plan Elements (overview)

Module 7: Monitoring & Controlling the Project

Conclusion & Next Steps

4

Andrew Boyarsky Anthony S. Mangeri Adam N. Tager Kelly R McKinney

Founder & President Instructor Instructor, Module 3 Instructor, Module 9
Lead Instructor

e What You Leave With e Optional Add-Ons

Printed Participant Guide (slides + exercises) e Pre-work collection (participants submit initiatives in
Reusable templates: scope, schedule, and budget advance for faster build time)

Copy of Riding the Wave: Applying Project Management Post-bootcamp office hours (implementation Q&A
Science in the Field of Emergency Management session)

Your own draft scope, milestone timeline, and budget by Bridge to PMP®/CAPME® certification

the end of the day

A free 30-minute consultation with the instructor post

workshop
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